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SNAPSHOT: 

      {Laura Schulte}
ent people I’ve worked with and 
for, and making a difference in our 
company and in our industry.”

LOCAL HEROES: “The people 
I work with.” Referring to the 
merger of Wachovia with Wells 
Fargo, she cites the colleagues 
“who continue to do good work 
for Charlotte despite all the things 
they’ve been through.” 

THE 9-TO -5: “I cannot imagine 
working anywhere else. This is a 
caring culture that’s community-
focused and with a lot of integrity.”

EDUCATION : “The bits and 
pieces that I’ve taken from differ-

BREAKTHROUGH : “Wells 
Fargo has a high level of focus on 
philanthropy. And it’s been helpful 
to see how that has benefited 
communities.” 

ACHIEVEMENT: “I hope I’m a 
good parent. And then helping our 
Wells Fargo team be successful, 
making them understand how valu-
able they are.”

INSPIRING READ: “Servant 
Leadership by Robert K. Greenleaf.” 

CURRENT WORKOUT: 
“I tend to multitask. I read on 
my treadmill and check my Black-
Berry.”

MAD ABOUT: “My family. My 
team. And my company — I really 
am that passionate about it.”

Servant Leadership Laura Schulte 
believes it’s 
how she serves 
Wells Fargo best.  

What would be the first thing that you would say 
about your company if asked to describe it? For 
Laura Schulte, the president of eastern community 
banking of Wells Fargo, it’s this: “This is a company 
that values diversity and values women. 

“Diversity is one of our company’s and our CEO’s 
primary areas of focus,” she says. “We need to mir-
ror our communities and our customers. The more 
diverse ideas and backgrounds the team brings to 
the table, the better we can serve our customers.” 
The commitment is so important, she adds, that 

“our CEO, John Stumpf, is also the head of our Enterprise 
Diversity Council.” 

These haven’t been easy years in 
banking, but Schulte projects a firm 
determination to carry out the busi-
ness of Wells Fargo as she has for near-
ly three decades. “The customer is at 
the center of everything,” she says. 
“And if our team members are feeling 
engaged and fulfilled, then they’ll do a 
great job of helping customers.”

honors Laura Schulte 
and her continuing 
contribution to the 
Charlotte region.

1PP_Portraits2.indd   86 11/4/10   3:40:13 PM

w
•  87 •PHOTO BY SEAN BUSHER

THE 9-TO -5: “Know yourself and 
your values and make sure they fit with 
your life’s work.”

EDUCATION : A course called “The 
Gospel According to The Wall Street 
Journal ” that she attended through the 
Institute for Servant Leadership. Its 
chief lesson was to develop and value 
“a sensitivity to others.” 

LOCAL HEROES: “A whole list of 
folks: Bill Lee of Duke Power, John Belk 
(both deceased), Hugh McColl Jr., and 
Sandra and Leon Levine.” Charlotte 
wouldn’t have become what it is “with-
out having a lot of leadership.”

BREAKTHROUGH : “Realizing 
that my management style, which 
incorporates more of the velvet glove 
theory, was OK.” 

ACHIEVEMENT: “Receiving hon-
orary degrees from Queens University 
and Johnson & Wales Unversity. And 
being able to lead Rodgers Builders 
through a major growth period.” 

INSPIRING READ: Loving history 
and biographies “of people who made 
a difference,” Rodgers names 5 Days 
in London by John Lukacs, which 
chronicles the events of 1940.

CURRENT WORKOUT: Her 
incentive, she says, is to do everything 
— going to the Y, swimming — to permit 
her to continue to snow ski each winter.

MAD ABOUT: “I love life. I live in 
a great part of the world. And even 
though I love to travel, it’s always nice 
to come back to Charlotte.” 

SNAPSHOT: {Pat Rodgers}

From the 
Ground Up
Pat Rodgers is changing our 
point of view about leadership 
in the construction industry. 

What Pat Rodgers, the president and 
CEO of Rodgers Builders Inc., finds 
least interesting about herself as a 
leading executive in the construction 
industry is that she’s a woman. That 
might surprise anyone who knows the 
construction industry to be, in Rod-
gers’ own words, “male-dominated.” 
But she’s clearly proved, after leading 
for three decades the company that 
regularly ranks among Engineering 
News-Record’s top 400 U.S. general 
contractors, that she wears her hard-
hat as easily and naturally as any. 

The more interesting challenge, she 
notes, is “to be in the field at a time 
when the construction industry as a 
whole has had an opportunity to work 
on its image.” What she means is that 
Rodgers doesn’t just build buildings in 
commercial, health care, institutional, 
and industrial markets throughout 
the Southeastern U.S. “We’re very 
involved in the communities we work 
in,” she explains. “We leverage that 
into community involvements” such 
as the board service and not-for-profit 
support she encourages. 

All of which demonstrate that there 
are truly many ways to lead — and to 
build. 
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